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The 1st Interim reporting for SIIRD funded projects is not mandatory. For companies that are requesting the 1st Interim disbursement, the 1st Interim Technical Update and Fiscal Report must be submitted to and approved by SIIRD prior to grant disbursement. 
The purpose of the 1st Interim Technical Update is to enable SIIRD to monitor and evaluate the progress of the project prior to the requested disbursement. It shall be jointly prepared, signed and submitted by both companies to SIIRD in softcopy. It shall be in *.pdf or *.doc format, and the Project Gantt Chart shall be in *.pdf or *.xls format. 

They are to be submitted within 30 days following the 1st interim point of the project duration or following the dates as stipulated in the CPFA.
Outline of 1st Interim Technical Update
It shall include clear descriptions on the following sections listed below.

A. 1st Interim Technical Update Cover page 
(Downloadable from SIIRD website – Guidelines & Templates)
B. Summary of Achievements
1. What are the significant achievements for the reported period of the project?
C. Updated R&D Programme Plan
1. Based on the programme plan proposed in the CPFA, update the progress of each project task using the table below. 

	S/N
	Task Name
	Planned % Complete
	Actual % Complete
	Man Months
	Responsibility (%)

	
	
	
	
	
	Israel Company
	Singapore Company
	Sub-Con/ Consultant Israel
	Sub-Con/ Consultant Singapore
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2. Attach the updated Gantt Chart of the project, where applicable

D. Summary of Delays and/or Deviations
1. Please use the table below to indicate any tasks that have delayed and/or deviated from the original programme plan, including the reasons for delay/deviation, its impact to the Midpoint reporting milestone as well as the proposed mitigation plans.
Table D-1.1
	S/N
	Tasks delayed/deviated from original plans
	Reasons for the Delay/Deviation
	For deviations, describe the change from the original plan

i. What was the original plan?
ii. What is the proposed plan?
iii. What is the impact to Midpoint reporting milestone?

	1
	
	
	

	2
	
	
	

	3
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